
Christine Joyce 3/ 1~~ ~ L (~N)

From: Steve Ledoux
Sent: Tuesday, March 06, 2012 2:38 PM
To: Christine Joyce
Subject: Fwd: PP Presentation to FinCom 2.28.12.ppt

For3/12agenda

Sentfrom my iPad,pleaseexcuseanybrevityortypos

Begin forwardedmessage:

From: MarianneFleckner<mfleckner@acton-ma.gov>
Date:March 6, 20122:37:14 PM EST
To: FrankRamsbottom~framsbottom@acton-ma.gov>,CoreyYork <cyork@acton-ma.gov>’,
MarkHald<mhald@acton-ma.gov>,TomTidman<ttidman@acton-ma.gov>,RolandBartl
‘zrbartl@acton-ma.gov>,DougHalley<dhalley@acton-ma.gov>
Cc: MaryjaneKenney<mkenney@acton-ma.gov>,SteveLedoux<sledoux@acton-ma.gov>
Subject:RE: PP Presentationto FinCom 2.28.12.ppt

Hello all,

As a follow-up to thebelowP.S.item,(hi-lightedin red),Stevecheckedin with Mike Gowing
andtheywould like for usto presentourPPpresentationto themasnextMonday’sBoSmeeting
on the12th• WecandiscussfurtheronThursday,but I imaginewewould do the same
presentationto themaswedid for FinCom. Wewould alsolet themknowthatweareworking
on amuchshorterversionfor theTownMeeting. It will alsobea goodopportunityto gettheir
inputon whattheywould like/whattheyexpectfor thepresentationatTownMeeting,beingthat
it will be theirpresentationatthatpoint. We believeapresentationgets12 minutesatTown
Meeting,butwe’ll haveto sharethattime with thefull Capitallist. Lookingat thatlist, though,
wemaybe theonly projectwith apresentation,but westill will mostlikely notbeallowedto
takeup thefull 12 minutes.

As Maryjanementionedin theOutlook invite, sheandI will draft a “costavoidance”slidefor
your review andwill alsopresentashortenedversionfor yourreviewaswell. As always,just to
gettheconversationgoingandto helpproceedto thenextsteps.

Ganyoupleasereply to meandMarviane~fyou’ll beableto makeit nextMondaynight. If you
arenotableto, no worries,wecan rearrangethepresenters.

Thanksagain!!
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MarianneFieckner

Director ofHumanResources

472 Main Street

Acton,MA 01720

978.844.4647cell number

978.929.6613officenumber

From: Marianne Fleckner
Sent: Tuesday, February 28, 2012 9:02 PM
To: Frank Ramsbottom; Corey York; Mark Hald; Tom Tidman; Roland Barti; Doug Halley
Cc: Maryjane Kenney; Steve Ledoux
Subject: RE: PP Presentation to FinCom 2.28.12.ppt

Awesomejob! Greatteameffort!!

If Steveagreeswith theapproach,my recommendationis thatwekeepourWednesday10:30
meetingsonourcalendaraswe shouldworkona “Return-on-Investments”listislide,orwhatever
form will beexpectedof us,to bewell preparedfor ATM. (Nottomorrow,though,becauseI,
andprobablysomeof you aswell, usedthat timeslot for somethingelse.)

If I heardit correctly,sometimesareturn-on-investmentisn’t measuredin dollarsbut in cost
avoidances.Bill Mullen summedit up well. Forexample,avoidedcostscouldbeovertimeor
theneedto hire morepeople.Also, I canthinkof duplicationof work effortandthelistcango
on.

In addition,anotherask- whendo weexpectto see/experienceour return-on-investment.I
envisionatimelinethatcouldlist “items” immediately,oneyearout, 2 yearsout, 5 yearsout,
etc.
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It wasgreatto hearthatBill liked ourValuePropositionslideandotherkey wordsused— thank
youTom fordriving thathometo us! It wasevenveryhelpful to hearhisValueProposition
backto us: Simplified,Automated,Standardized,GreaterEfficiencies,CustomerService,
AccuracyandLeveragedInvestments.

SeeyouintheAM!

MarianneFieckner

Director ofHumanResources

472Main Street

Acton,MA 01720

978.844.4647cell number

978.929.6613officenumber

From: Marianne Fleckner
Sent: Tuesday, February 28, 2012 3:09 PM
To: Steve Ledoux; Frank Ramsbottom; Corey York; Mark Hald; Tom Tidman; Roland Bartl
Cc: Maryjane Kenney
Subject: PP Presentation to FinCom 2.28.12.ppt

Attachedis thefinal PPpresentationfor tonight’sFinCommeeting.Summary:

• As areminder,Stevehadmentionedthis morningthatwewill mostlikely go on first. Therefore,
pleasearrive no later than 7:30pm

• As discussed,a tablewith amicrophonewill be setup. Whenit is yourturn, pleasecometo the
tableasyou do on BudgetSaturday

• Stevewill besittingat theothertablewith the laptopsohewill notneedtheremotecontrolat
any time. Pleasemakeamentalnoteto yourselfwho is next to ensuretheremoteis givento that
person

• You areencouragedto go throughthepresentationonelasttime, in the“Slide Presentation”
modeassomeslideshavefade-ins

• Thepageswererenumberedaccordinglyto today’sfinal version
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• I updatedtheNotessectiononafew oftheslidesto reflect today’sdiscussion.As Roland
suggestedin ourrun-through,you canconcentrateon theNotessectionsoyou’renotjust
repeatingwhat is on the slide

• I havehardcopiesfor eachof you

Also,asareminder,below is theorderof appearancefor eachof you. As Tomsuggested,
introduceyourselfandyourtitle:

Steve— Introduction.Hewill mentionthat wewill haveabriefPPpresentationandwe’ll be
availablefor questionsafterthepresentation.Hewill bepresentingslides1-4 and6

Frank— Slide5 (RememberthatStevedoesn’tneedtheremote)

Corey— Slides7 & 8

Mark — Slides9 & 10

Tom— Slide 11

Roland— Slides12 & 13

Rolandwill endwith the“ThankYou” Slide 14 andwill offer questions.As discussedthis
morning,you areall welcometo field anyanswer.To makeit flow well, it might bebestto start
offwith, “. . .1 takethat question...”

Both MaryjaneandI will be thereaswell. if thereis anythingyou needin themeantime,don’t
hesitateto giveusacall orcomeon by. I will havethebookwith mein casethereis anything
weneedto look up.

Thankyou all! It’s beenalot of fun!

P.S.Stevewasmentionin2yesterdaythathemaywantusto presentthisto theBoSaswell.
Moreto comeon that, though,ashementionedsomemembersmaybeheretonight.
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